Facilitator Strategic GoalsList
2003 AFHCP Offsite

Strategic Goals:

o Establish amindset of transition for the Partnership

* Create/ determine a 3-5 year vision of the Partnership

» Create a‘'moretraditional’ Strategic Plan for the Partnership

* Determine where we want the Partnership to “go,” and discuss parameters

* Address 1-2 year focus areas

* Review Partnership’s Mission and Vision —revise if necessary

* Move Executive focus to ' 50,000 ft level’

* Address“Balanced Scorecard,” population based healthcare, or other similar type
initiative for the Partnership

» Description of future (new) environment and its relevance to strategic planning for
the Partnership; Description of the role the Partnership could play in meeting the
changing environment

» Description of the level of commitment to the Partnership. Do they see a future? If
yes, why and if no, why not? What do they see is the potential for the Partnership?

» Description of what they would like to see happen - goals areas

» Description of what the Partnership can/ may contribute to the unique needs of
individual organizations and still meet the needs of the Partnership as awhole

» Description of the role of technology - issues and what do we need to do to ensure
that technology will assist in meeting the health care needs in the future

» Description of what we can do to ensure a higher level of care (increase health status)
for al Alaskans

* How can we build on the unique strengths/experiences of each Commander/Director
of the Partnership?

* AFHCAN transition; how do we get ready for and/or what do we do after the next 18
months when our 2-year transition timeline is complete?

Other Godls:

» Create asense of urgency

» Obtain optimal participation and input from participants
* Keeplight, informal, and relaxed

* Maintain an aggressive and quick pace

* Limit PowerPoint presentations



